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ABSTRACT 
 
This correspondence article aims to discuss the components of educational leadership effectiveness and their 
interconnections. The study explores the significance of leader characteristics, behaviors, and leadership styles in 
achieving positive outcomes in education. It also examines the impact of different leadership styles on educational 
effectiveness. The findings suggest that all these components are fundamental and contribute to the overall effectiveness 
of educational leadership. However, it is challenging to determine which component is more significant, as they are 
interconnected and have relative influences. The implications of this research for educational leaders and policymakers 
are also discussed. 
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Introduction 
 
Leadership in education plays a crucial role in determining the effectiveness of educational institutions. Extensive 
research has been conducted to examine various aspects of educational leadership, including leadership models, leader 
characteristics, behaviors, and leadership styles. However, there is still a need for further investigation into the outcomes 
of educational leadership and the interconnections among these components. This correspondence article aims to explore 
the components of educational leadership effectiveness and their correlations, shedding light on the significance of 
leader characteristics, behaviors, and leadership styles in achieving positive outcomes in education. 

The objective of this study is to investigate the components of educational leadership effectiveness, including 
leader characteristics, behaviors, and leadership styles. It aims to explore the interconnections and correlations among 
these components and their impact on educational outcomes. 
 
 
Methodology 
 
This correspondence article is based on a comprehensive review of existing literature on educational leadership 
effectiveness. Various research studies, articles, and publications were analyzed to gather information on leader 
characteristics, behaviors, and leadership styles and their impact on educational outcomes. 
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Results and Discussions 
 
The findings of this study suggest that leader characteristics, behaviors, and leadership styles are all fundamental 
components of educational leadership effectiveness. However, it is challenging to determine which component is more 
significant, as they are interconnected and have relative influences. Different leadership styles have different outcomes 
for various stakeholders in education. For example, transformational leadership positively influences teacher job 
satisfaction, turnover, and school performance. Distributed leadership promotes democracy and delivery in educational 
institutions. The impact of leadership styles on educational effectiveness is complex and multifaceted, making it 
challenging to isolate and define the most significant components for leadership effectiveness. 
 
Implications 
Understanding the components of educational leadership effectiveness has significant implications for educational 
leaders and policymakers. By recognizing the importance of leader characteristics, behaviors, and leadership styles, 
educational leaders can enhance their effectiveness in leading educational institutions. For example, leaders can focus 
on developing their transformational leadership skills to improve teacher job satisfaction and school performance. 
Policymakers can also develop strategies and policies that support the development of effective educational leaders and 
create a conducive environment for leadership effectiveness. This can include providing leadership training programs, 
promoting collaborative leadership practices, and fostering a positive school climate. 
 
Suggestions 
Based on the findings of this study, it is suggested that future research should continue to explore the interconnections 
and correlations among the components of educational leadership effectiveness. This can help in gaining a deeper 
understanding of how these components interact and influence educational outcomes. Additionally, further research can 
investigate the impact of other factors, such as timing, special conditions, legislation, and personnel qualifications, on 
leadership effectiveness in education. This can provide a more comprehensive understanding of the complex nature of 
educational leadership and its outcomes. 
 
 
Conclusion 
 
In conclusion, this study highlights the significance of leader characteristics, behaviors, and leadership styles in 
educational leadership effectiveness. These components are interconnected and contribute to the overall effectiveness 
of educational leadership. However, determining the most significant component is challenging, as they all play a crucial 
role in achieving positive outcomes in education. Different leadership styles have different impacts on various 
stakeholders in education, and the effectiveness of leadership is influenced by a combination of these components.  
Understanding the components of educational leadership effectiveness has important implications for educational 
leaders and policymakers. By recognizing the importance of leader characteristics, behaviors, and leadership styles, 
educational leaders can enhance their effectiveness in leading educational institutions. Policymakers can also develop 
strategies and policies that support the development of effective educational leaders and create a conducive environment 
for leadership effectiveness.  

Further research is needed to explore the interconnections and correlations among the components of 
educational leadership effectiveness. Future studies can also investigate the impact of other factors, such as timing, 
special conditions, legislation, and personnel qualifications, on leadership effectiveness in education. This will provide 
a more comprehensive understanding of the complex nature of educational leadership and its outcomes. 
 
 
Compliance with Ethical Standards 
 
This research adheres to ethical standards in conducting the literature review and analysis. All sources used in this study 
are properly cited and referenced to give credit to the original authors and researchers. 
 
 
Contributions of Authors 
 
The authors confirm the equal contribution in each part of this work. All authors reviewed and approved the final version 
of this work. 
 
 
 
 



Journal of Interdisciplinary Perspectives                            Print ISSN 2984-8288    eISSN 2984-8385        Vol 1(2), 2023 

 

 45 

Funding 
 
No funding from others. 
 
 
Conflict of Interests 
 
All authors declare that they have no conflicts of interest 
 
 
Acknowledgment 
 
I would like to acknowledge the contributions of the researcher whose work has been referenced in this study. His 
valuable insights and findings have greatly contributed to the understanding of educational leadership effectiveness. 
 
 
References 
 
Avolio, B. J., Walumbwa, F. O., & Weber, T. J. (2009). Leadership: Current Theories, Research, and Future Directions.  

Annual Review of Psychology, 60(2009), 421-449. 
 
Ayhan, A., Yilmaz, S., & Şengül, U. (2013). The Effect of School Principals’ Leadership Styles on Teachers’  

Organizational Commitment and Job Satisfaction. Educational Sciences: Theory & Practice, 13(2), 806-811. 
 
Cohen, J., McCabe, E., Michelli, N., & Pickeral, T. (2009). School climate: Research, policy, practice, and teacher  

education. Teachers College Record, 111(1), 180-213. 
 
Hallinger, P. (2003). Leading educational change: Reflections on the practice of instructional and transformational  

leadership. Cambridge Journal of Education, 33(3), 329-352. 
 
Hallinger, P., & Heck, R. (1996). Reassessing the principal's role in school effectiveness: A review of empirical research,  

1980-1995. Educational Administration Quarterly, 32(1), 5-44. 
 
Hargreaves, A., & Fink, D. (2008). Distributed leadership: Democracy or delivery? Journal of Educational  

Administration, 46(2), 229-240. 
 
Leithwood, K. A., Jantzi, D., & Steinbach, R. (1999). Changing leadership for changing times. Buckingham, UK: Open  

University Press. 
 
Leithwood, K., & Jantzi, D. (2008). Linking leadership to student learning: The role of  collective efficacy.  

Educational Administration Quarterly, 44(4), 496-528. 
 
Leithwood, K., & Riehl, C. (2003). What we know about successful school leadership. Philadelphia, P.A.: Laboratory  

for Student Success, Temple University. 
 
Leithwood, K., Alma, H., & Hopkins, D. (2008). Seven strong claims about successful school leadership. School  

Leadership and Management, 28(1), 27-42. 
 
 
 
 
 
 
 
 
 


