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ABSTRACT 
 
This correspondence article aims to discuss the dynamics of leadership in educational settings such as schools, colleges, 
or universities. It explores what an educational leader must be and should adapt to the fast-changing society brought 
about by globalization. The findings suggest that leaders in this present era should evolve so they can quickly respond 
to external and internal changes. Through this, they can lead dynamic educational organizations and help them craft 
strategies and policies for effectively running globalized schools or universities. 
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Introduction 
 
In today’s never-ending rapid changes in our society, leadership dynamics in educational settings are growing 
instantaneously. For our educational leaders to keep up, they must adapt quickly and effectively. Successful dynamic 
leaders help groups adjust and professionally grow because of changes in school dynamics. They should also be aware 
of what the different characteristics of each member of the school possess and how they complement each other so 
professional relationships in an academic setting like a college or a university can strengthen the entire group.  

A couple of research studies on this have been conducted about the dynamics of leadership displayed in 
educational settings. Due to the advent of globalization and the advancement of civilization, the roles of education 
leaders have been constantly changing as well. 

This correspondence article aims to analyze the dynamics of leadership in an educational setting such as a 
college or university. People of interest will be aware of what dynamic educational leaders must be and should adapt to 
cope with globalization. This in turn can help educational leaders craft strategies and policies for effectively running 
globalized schools or universities and achieve positive outcomes for the betterment of the schools. 
 
 
Methodology 
 
This correspondence article utilizes the literature review method and concludes some of the research results that have 
been published. The data used in this were sourced from the existing works of literature and other multiple secondary 
sources of evidence using keywords such as “dynamics of leadership in educational settings”, “leadership dynamics in 
academe” and “academic leadership”. 
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Results and Discussions 
 
The findings of this corresponding article signify that the traditional character of the universities is changing at a rapid 
pace because of globalization, therefore there is a significant change in the role and responsibility of the educational 
leaders (Pani, 2017).  

Accordingly, they need to deal with varied groups of people including the academic, administrative, technical, 
and other support staff as well as parents, students, and other stakeholders involved, as well as they had to deal with the 
complexities of administration, finance, academic and other issues in managing a school. Thus, leaders in education 
settings also need to understand the dynamics of the college or university a leader is engaged. 

In educational settings such as schools or universities, educational leaders are always faced with various 
external and internal changes based on societal, cultural, technological, economic, and political perspectives (Beabout, 
2012; Chapman and Harris, 2004; Fullan, 2016; Hall and Hord, 2001; Hallinger and Heck, 2011; cited by Jäppinen, 
2017). Understanding the leadership dynamics might help educational organizations respond quickly to possible 
tensions brought about by these changes. 
 In colleges and universities especially in the present era, leaders must evolve as academic leaders. They need 
to expand their roles from being the standard to developing a skilled workforce to becoming a standard for students to 
learn and duplicate to be good leaders in the future because it is found that there is a strong association between student 
achievement and collective leadership (Tariq Zafar, et al., 2019).  
 
 
Conclusion 
 
Leadership plays an important role, especially in education settings. Adapting to changes due to globalization is a vital 
driver of competitiveness and success. In conclusion, this correspondence article focuses on the dynamics of leadership 
in education settings. Understanding its dynamics will help our educational leaders to know how they will behave and 
what roles they assume for them to quickly adapt to rapid changes in society. This will help them craft strategies and 
policies for effectively running globalized schools or universities. 
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